Vice President for Academic Affairs 


MEMORANDUM 


TO: 

Doris B. Trone, Coordinator 
Faculty Senate Activities 

FROM: 

RoA^rench 

Vice President for Academic Affairs 

DATE: 

August 22, 1994 

RE: 

Faculty Senate Resolutions 


Please find enclosed the administration’s responses to the ten resolutions passed by the Faculty 
Senate during its 1993-94 term. 


RSF/sdo 

cc: Lilien F. Robinson, Chair 

Executive Committee 

President Trachtenberg 

Attachment 


2121 Eye Street, N.W. • Washington, D.C. 20052 • (202) 994-6510 



Administration Response to Resolutions from the Faculty Senate 

1993-94 Term 


Resolution 

mn 

A Resolution on a Mandatory Mid-Semester Academic Warning 
System 

Response: 


Accepted and communicated to the Deans for 
implementation. 

Resolution 

93/2: 

A Resolution to Commend The George Washington University Men's 
Basketball Team 

Response: 


Accepted and communicated to the Athletic Department. 

Resolution 

93/3: 

A Resolution to Commend The George Washington University 
Grounds Department 

Response: 


Accepted and communicated to the Grounds and 
Maintenance Department. 

Resolution 

93/4: 

A Resolution to Recommend the Establishment of a Joint Faculty- 
Administration Task Force to Assess the Long-Run Comparative 
Advantage of the Virginia Campus (Substitute) 

Response: 


Acknowledged; awaiting report. 

Resolution 

msu 

A Resolution on Grading Extensions 

Response: 


Accepted and communicated to the Deans and the 
Registrar. 

Resolution. 

m- 

A Resolution on the Active Participation of the Faculty in 
University Governance (Substitute) 

Response: 


(1) Accepted with the understanding that the Faculty 
Code takes precedence over the ordinances or by-laws 
of an individual school which may be contrary to or go 
beyond Code. 
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(2) We understand this to be a procedural rather than 
a substantive change in that, in the past, the 
consultation requirements were satisfied by meetings 
and now would require a written statement with 
opportunity provided for a formal response. This 
formal response not to be unreasonably delayed or 
withheld. 


Resolution 

93/7: 

A Resolution to Change the Name and Scope of the Standing 
Committee on Admissions Policy and Student Financial Aid 

Response: 


Noted. 

Resolution 

smi 

A Resolution on the Faculty Senate's Support for the GWU Green 
Model University Task Force 

Response: 


Noted. 

Resolution 

93/9: 

A Resolution on the Process of Handling Administrative Non- 
concurrences with Faculty Personnel Recommendations 

Response: 


A new proposal from the Administration will be in the 
hands of the Executive Committee before the first 
meeting of the full Senate. 

Resolution 

93/10: 

A Resolution of Appreciation for Professor Victor H. Cohn 

Response: 


The Administration associates itself with the Senate in 
its sentiments. 




RESOLUTIONS 



SESSION 



Resolution 


Date of 


No. 

Meetina 

Title of Resolution 

Act i nn 

93/1 

5/6/93 

A Resolution on a Mandatory 
Mid-Semester Academic 
Warning System 

Adopted 

5/6/93 

93/2 

5/6/93 

A Resolution to Commend The 
George Washington University 
Men's Basketball Team 

Adopted 

5/6/93 

93/3 

5/6/93 

A Resolution to Commend The 
George Washington University 
Grounds Department 

Adopted 

5/6/93 

93/4 

12/10/93 

A Resolution to Recommend the 
Establishment of a Joint 
Faculty-Administrion Task 
Force to Assess the Long-Run 
Comparative Advantage of the 
Virginia Campus (Substitute) 

Adopted 

12/10/93 

93/5 

1/21/94 

(Cancelled) 

A Resolution on Grading 
Extensions^ 

Postponed to 
2/11/94 


2/11/94 

(Cancelled) 

Resolution 93/5 (noted above) 

Postponed to 
2/18/94 


2/18/94 

Resolution 93/5 (noted above) 

Adopted , 
as amended, 
2/18/94 

93/6 

3/11/94 

A, Resolution on the Active 
Participation of the Faculty 
in University Governance 
(Substitute) 

Adopted, 
as amended, 
3/11/94 

93/7 

4/7/94 

A Resolution to Change the 
Name and Scope of the Stand- 
ing Committee on Admissions 
Policy and Student Financial 
Aid 

Adopted 

4/8/94 


The January 21st and February 11th 
Senate meetings were postponed 
due to snow and ice storms; all items 
of business were postponed to the 
February 18th meeting. 


- - J \ 



RESOLUTIONS 


9^94 


SESSION 


C 
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Resolution 

No. 


Date of 
Meeting 


Title of Resolution 


Action 


93/8 


4 / 8/94 


93/9 


4 / 8/94 


93/10 


4 / 8/94 


A Resolution on the Faculty 
Senate's Support for the 
GWU Green Model University 
Task Force 


A Resolution on the Process 
of Handling Administrative 
Nonconcurrences with Faculty 
Personnel Recommendations 


A Resolution of Appreciation 
for Professor Victor H. Cohn 


Adopted 

4 / 8/94 


Adopted, 
as amended 
4 / 8/94 


Adopted by 

Acclamation 

4 / 8/94 











[Any inquiries about this resolution should be directed to 
Assistant Professor Captain-Hidalgo, Co-Chair, Joint Committee of 
Faculty and Students, Ext. 4-7078.] 


A RESOLUTION ON A MANDATORY MID-SEMESTER ACADEMIC WARNING SYSTEM 
(93/1) 


WHEREAS, a mid-semester academic warning system could enhance the 
University by improving students' academic progress and 
student retention at a time which is increasingly 
difficult demographically for college enrollment; and 

WHEREAS, only one school, SBPM, implements a successful mandatory 
mid-semester academic warning system, and one college, 
CCGSAS, implements a mid-semester academic warning system 
which is not mandatory; NOW, THEREFORE 


BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON 
UNIVERSITY 


(1) That all undergraduate schools shall develop and 
implement a mandatory mid-semester academic warning 
program, whereby freshmen who are doing substandard 
work (which may include written work below "C" or 
failure to attend the class) in any course are so 
informed midway through the course and, if at all 
possible, before the eighth week of the semester; and 

(2) That each school and college develop guidelines for 
implementing the program which would include faculty 
and advisors taking the initiative to communicate 
with the students receiving warnings. 


Joint Committee of Faculty and Students 
January 1993 


Adopted May 6, 1993 



Resolution 93/1 

JOINT COMMITTEE OF FACULTY AND STUDENTS 

MANDATORY MID-SEMESTER ACADEMIC WARNING SYSTEM 

REPORT 


I 

The national decline in high school graduates coupled with a sluggish economy has led many 
colleges and universities to assess their students’ attrition and to develop programs to 
increase retention rates. Being a tuition-driven University makes the retention of students at 
GW imperative. Declining enrollments necessitate budget cuts which impact on all facets of 

the University. 

The literature on retention indicates that students decide within the first six weeks of their 
freshman year about whether or not they are planning to remain at a particular institution. 
Factors that enter into this decision include how well students integrate into both the 
academic and social communities. 

Research on first semester freshmen at GW indicate that many think they are better prepared 
for college than they actually are. However, by the end of the semester, a majority realize 
they need assistance in study and test taking skills, selecting a career, improving their writing 
and math skills, and speaking in class. Earlier notification of poor performance may 
motivate students to seek the help they need. • 

About 11% of GW’s freshmen have a QPI below 2.0 after their first year at GW. Many of 
them make up the 15% of the freshmen who leave the University. For those who are not 
doing well academically, the mid-semester warning is a first step in helping identify students 
who could benefit from early intervention. By talking to the student early in the semester, 
the student can begin to learn the tools necessary for being successful students. This can 
greatly increase our retention of students who are at-risk for leaving because of bad grades. 


January 1993 



) 



A RESOLUTION TO COMMEND THE GEORGE WASHINGTON UNIVERSITY MEN'S 

BASKETBALL TEAM (93/ 2 ) 


WHEREAS, the George Washington University Men's Basketball 
team had one of its most successful seasons in its history; 


WHEREAS, this success included two NCAA Tournament victories 
and a spot in the "Sweet Sixteen"; 


WHEREAS, Coach Mike Jarvis and his assistant coaches, Ed 
Meyers, Scott Beeten, and Mike Jarvis, II, have stressed academic 
excellence in accompanying athletic excellence for this team; 


WHEREAS, the George Washington University Athletic Department 
under Athletic Director Steve Bilsky has encouraged academic 
excellence through the office of Academic Coordinator Sheila Hoben 
and her assistant, Karen Ercole; therefore 


BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON 

UNIVERSITY 


That the Faculty Senate offers its congratulations and best 
wishes for the future to the student athletes, to Coach Jarvis and 
his assistants, to Steve Bilsky and his staff, and to Sheila Hoben 
and her staff. 


Executive Committee of the Faculty Senate 
April 23, 1993 


Adopted May 6, 1993 



A RESOLUTION TO COMMEND THE GEORGE WASHINGTON UNIVERSITY 

GROUNDS DEPARTMENT (93/3) 


Whereas, The Grounds Maintenance Department has 

undertaken an effort to beautify the campus; 

Whereas, The Spring growing season has arrived 
reflecting the effort of the Grounds 
Maintenance Department; 


Whereas, Such efforts have produced a burst of 
beautiful color throughout the campus; 
therefore 


BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON 
UNIVERSITY 


That the Faculty Senate offers its congratulations to 
Terri Warner, Manager of the Grounds Maintenance 
Department, and all the members of the Grounds Crew for 
significantly improving the appearance of the grounds 
and for making The George Washington University an 
attractive place to work and study. 


Executive Committee of the Faculty Senate 
April 23, 1993 


Adopted May, 1993 



[Any inquiries about this resolution should be directed to 
Professor Joseph Pelzman, Chair of Fiscal Planning and Budgeting 
Committee 4-7108.] 


SUBSTITUTE 


A RESOLUTION TO RECOMMEND THE ESTABLISHMENT OF A JOINT FACULTY- 
ADMINISTRATION TASK FORCE INSTRUCTED TO ASSESS THE LONG-RUN 
COMPARATIVE ADVANTAGE OF THE VIRGINIA CAMPUS (93/4) 


WHEREAS, the efficient allocation of financial resources is an 
essential component of University fiscal planning; and 

WHEREAS, the continued operation of the Virginia campus has 
academic, fiscal and personnel implications for faculty 
in a number of schools, divisions and departments; and 
for the operating budget of the University; NOW, 
THEREFORE 

BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON 
UNIVERSITY 

(1) That a joint faculty-administration task force be 
established to review the existing fiscal condition of the Virginia 
campus, assess its long-run comparative advantage, and assess its 
long-run fiscal viability; and 

(2) That the committee will be co-chaired by the Chair of the 
Faculty Senate Committee on Fiscal Planning and Budgeting and the 
Vice President and Treasurer. Four faculty members (one of whom 
shall be a teaching faculty at the Virginia campus) of the 
committee will be nominated by the Executive Committee for election 
by the Faculty Senate; the Vice President for Academic Affairs will 
appoint two members; and the Vice President and Treasurer will 
appoint one member; and 

(3) That this committee will report its findings and 
recommendations to the Faculty Senate. A preliminary report should 
be prepared for the April 1994 Senate meeting, and a final report 
should be prepared for the April 1995 Senate meeting. 


Approved by the Faculty Senate Committee on Fiscal Planning and 
Budgeting on November 5, 1993. 

Adopted December 10, 1993 





>{ac. 

[Any inquiries about this resolution should be directed to 
Professor Joseph Pelzman, Chair of Fiscal Planning and Budgeting 
Committee 4-7108.] 


A RESOLUTION TO RECOMMEND THE ESTABLISHMENT OF A JOINT FACULTY- 
ADMINISTRATION TASK FORCE INSTRUCTED TO ASSESS THE LONG-RUN 
COMPARATIVE ADVANTAGE OF THE VIRGINIA CAMPUS (93/4) 


WHEREAS, the efficient allocation of financial resources is an 
essential component of robust University fiscal planning; 
and 

WHEREAS, the continued operation of the Virginia campus has 
academic, fiscal and personnel implications for faculty 
in a number of schools, divisions and departments; and 
for the operating budget of the University; NOW, 
THEREFORE 

BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON 
UNIVERSITY \ 

(1) That a joint faculty-administration task force be 
established to review the existing fiscal condition of the Virginia 
campus, assess its long-run comparative advantage, explore 
a iternative uses of the campus) and assess the long-run fiscal 
viability of the Campus; and 

r \ 

(2) That the committee will be co-chaired by the Chair of the 
Faculty Senate Committee ou/Fiscal Planning and Budgeting and the 
Vice President and Treasurer; four faculty members (one of whom 
shall be a teaching faculty at the Virginia campus) of the 
committee will be nominated by the Executive Committee for election 
by the Faculty Senate; ^he Vice President for Academic Affairs will 
appoint two members and the Vice President and Treasurer will 
appoint one member; and 

/ \ 

(3) That this committee will report back its findings and 
recommendations to/the Faculty Senate; a preliminary report should 
be prepared for the April 1994 Senate meeting and a final report 
should be prepared for the April 1995 Senate meeting. 


Approved by the Faculty Senate Committee on Fiscal Planning and 
Budgeting on November 5, 1993. 



[Any inquiries about this resolution should be directed to 
Professor Diane M. Brewer, Chair of Educational Policy Committee 
4-7167. ] 


A RESOLUTION ON GRADING EXTENSIONS (93/5) 


WHEREAS, it is University policy to require all final grades be 
turned in within 72 hours of a final examination; and 

WHEREAS, this time frame is problematic for faculty teaching large 
sections which are scheduled at the end of the 
examination period; and 

WHEREAS, it is not practical to schedule all large classes at the 
beginning of the examination period; NOW THEREFORE 


BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON 
UNIVERSITY 


T hat faculty t e aching c ou r ses with 50 or mor e students who 
h a ve examinat io n s — s ch e dul e d during the — last three days — of — the 
exa mxn a tion — p er iod — can — c o ntact — th e — Registrar — t-e — arrange — an 
e xten s ion in th e submi s sion^of grad es. 

That the Vice President for Academic Affairs, upon faculty 
request through the Office of her/his respective Dean, shall grant 
a reasonable time extension for submission of grades in courses 
with 50 or more students where the final examination is scheduled 
during the last three days of the examination period. 


Committee on Educational Policy 
November 29, 1993 

Adopted, as amended, February 18, 1994 



[Any inquiries about this resolution should be directed to Professor 
Victor Cohn, Chair of Professional Ethics and Academic Freedom 
Committee 994-2926] 


SUBSTITUTE 

A RESOLUTION ON THE ACTIVE PARTICIPATION OF THE FACULTY IN UNIVERSITY 
GOVERNANCE (93/6) 


the Faculty Code . Article IX Section A, establishes the 
rights and responsibilities of the faculty in the 
governance of the University, in the "development, 
revision, or elimination of curricular offerings of each 
department, ..." and in the "creation, consolidation, or 
elimination of departments, ...."; 

the Faculty Code, Article IX Section B, requires that 
the faculty be provided in a timely manner with 
information necessary for the development of sound, 
well-informed recommendations regarding such matters; 

in the past, the faculties of some schools, departments 
or programs concerned have stated and brought to the 
attention of the Faculty Senate that they were allegedly 
denied participation in the decision making process 
leading up to the "development, revision or elimination 
of curricular offerings of each department, ..." or the 
"creation, consolidation or elimination of departments, 
..." or programs; NOW, THEREFORE 

BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON 
UNIVERSITY 

(1) That as the Faculty Code is clear on the issue of meaningful 
participation of the faculty in the governance process, 
that the rights of and the responsibilities of the faculty 
be reaffirmed; and in particular 

(2) That in matters such as departmental dissolution or 
consolidation, curriculum revision, or faculty transfer 
between schools, the appropriate faculty bodies at the 
program, departmental and school levels and, where 
appropriate, the Faculty Senate be informed sufficiently in 
advance in order to provide for meaningful participation in 
the decision making process as prescribed in the Faculty Code 
and the ordinances and bylaws of the particular school; and 

(3) That in advance of any such proposed changes the officers 
of administration provide the faculty with a written 
statement concerning proposed changes and the reasons 
underlying the changes, and that the faculty be afforded the 
opportunity to formally express their views and offer written 
suggestions in connection with such changes. 


WHEREAS , 


WHEREAS , 


WHEREAS, 


Professional Ethics and Academic Freedom Committee 
February 14, 1994 

Adopted, as amended, March 11, 1994 




|A resolution from *. C«n.iW. ~ Prof.^orJ Ethic. mi Aata* *"*>»■ *» questions, sell , 

Victor Cohn, Chair 994-2926] c f t*-') 

A RESOLUTION ON THE ACTIVE PARTICIPATION OF THE FACULTY 
IN UNIVERSITY GOVERNANCE (93/6) 


WHEREAS, the Faculty Code, Article IX Section A, establishes the : rights and 

responsibilities of the faculty in the governance of the University , in the 
-development,, revision, or elimination of curricular offerings of each 
department, and in the "creation, consolidation, and elimination of 

departments, 

WHEREAS the Faculty Code, Article IX Section B, requires that the faculty be provided 
in a timely manner with information necessary for the development of sound, 
well-informed recommendations regarding such matters; 

WHEREAS in the past, the faculties of some schools, departments or programs concerned 
have stated and brought to the attention of the Faculty Senate that they were 
denied participation in die decision making process leading up to the 
development , revision or elimination of curricular offerings of each 
department, ... or the "creation, consolidation and elimination of 
departments, ..." or programs. 

BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON 

UNIVERSITY 

m As the Faculty Code is clear on the issue of meaningful participation of the 
faculty in the governance process, that the rights of and the responsibilities of the 
faculty be reaffirmed, and in particular 

(2) That in matters of departmental dissolution or consolidation, curriculum revision, 
or faculty transfer between schools, the appropriate faculty bodies at the program, 
departmental and school levels and of the Faculty Senate be informed sufficiently 
in advance and be allowed to participate in the decision making process as 
prescribed in the Faculty Code, and 

(3) That in advance of any such proposed changes the officers of administration 
provide the faculty with a written statement concerning proposed changes and the 
reasons underlying the changes, and that the faculty be afforded the opportunity 
to formally express their views and offer written suggestions in connection with 

such changes. 


Adopted by the Committee: 14 February 1994 


Backgrou nd 


“A RESOLUTION ON THE ACTIVE PARTICIPATION OF THE 
FACULTY IN UNIVERSITY GOVERNANCE. " 


The attached selected materials are provided to the Senate for information and 
background only in order to indicate through the medium of a particular instance the generic sort 
of misunderstandings and consequent disputes which have arisen in the past and which the 
accompanying resolution is designed to obviate. As you will note, the text of the proposed 
resolution does not address the merits of the positions taken by parties in any ongomg dispute. 


The materials relate specifically to a recent partition of the Administrative Sciences 
Program in the Graduate School of Arts and Sciences, now part of the Columbian College 
Graduate School of Arts and Sciences (CCGSAS). This partitioning retained the Human 
Resources Management and Organization Management degree offerings in CCGSAS while the 
Management Information Systems offerings were transferred to the School of Business and 

Public Management. 


1. Memorandum to Committee on Professional Ethics and Academic Freedom from E. J. 
Cherian, et al., dated November 3, 1993, plus attachments thereto. 

2. Letter to V. Cohn, Chair, Committee on Professional Ethics and Academic Freedom from 
Dean Linda B. Salamon, sated November 23, 1993, plus attachments. 
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Columbian College and Graduate School of Arts and Sciences 

November 23, 1933 


Professor Victor Cohn 
Department of Pharmacology 
Ross Hall 636 
CAMPUS MAIL 


Dear Victor: 

At the conclusion of the last meeting of the Senate ^mittoe on £^^ 0, J a | h ^ ics 
and Academic Freedom, I was asked a question the force of which I did not then, I think, 

understand. 

The query followed my presentation of background information on the decision to 
move the administrative locus of a set of Management Information Systems programs from 
Arts and Sciences to the Management school. A regular member of foe ^mmit^ noted, 
from the materials presented by members of the Administrative Sciences faculty, 

November 3, that the original proposal to establish the programs had been ayroved by the 
Dean’s Council of foe Graduate School; he asked, essentially, if I could confirm foat Council 

approval. My answer was “Yes, as any new program would be so presented, and he 

expressed contentment with that response. 

Given my own focus that afternoon, I had no sense of any sub-text to tlto inquiry. 
Later, I perceived foat our colleague may have been tacitly asking whether foe Dean s^ 
Council had considered foe proposed relocation last year-that is, he was inquiring about 
consultation. Once again, foe answer is “Yes." 

In my presentation, you will recall that I handed out an outline, with dates, of the 
steps that led me to recommend the decision to move the MIS programs to Management. If 
you will consult the center column of that outline, you will find a full record of 
consultations; on Rbruary 10, you will see the Dean’s Council discussion among all the 
others, a discussion recorded in the meeting notes. The Dean’s Council is a duly 
constituted” body, as are— in various ways-several other groups with which I spoke. 


Office of the Dean 

Phillips Hall 21 2 • Washington. DC 200*2 • <202> V9+-6130 



The issue was a continuing one: the Administrative Sciences faculty had expressed its 
views extensively in a self-study and recommendation during 199 i- 92 . Thdr opuuons were 
on written record and had been thoroughly heard by Dean Kenny and Vice President French. 
I was not in doubt about those views, and I did not request an additional, personal oral 
presentation torn them. Questions shout Management Information Systems pngams 
revolved around the place of MIS among Aits and Sciences dismpUnes, the msMuUonal fit 
of MIS faculty in our departments, the character and mleresls of MIS students, anu the 
relationship of these programs and students to those of the Management schoot, t.us 
consulted with a variety of Arts and Sciences units and groups, and those meetings are 

recorded. 

I will be glad to supply your Committee with further information that may be useful. 
For row, I enclose the results of the first joint discussion on the transition as evidence of 
significant good faith, (fins meeting, hdd later than desirable in lar^e part because 
Professor Zeidner was out of the country, began the process of transition panning; JJ 10 * 
effort merely proposed an agenda.) And I repeat that no programs ^we*e dosed or rdteed^ 
and no faculty contracts were violated-sunply, an administrative change was made in order 
to rationalize the effective management of programs and the coherence of their presentation 
to the community of potential students. 

Thanks for your attention. 



Enclosures 



Decision-Making Calendar : Management Information Systems 
L. B. Salamon 

Causal Events 


Decision Points 


• mid-November, *92: 


F. D. Fowler reports parallel, 
confusing, advertise menu for 
VA Campus Executive 

programs. 

• 0 December, ’92: 


R. Preach, by memo, requests 
attention to structure for 
delivery of MIS programs. 


• 77 January, *93: 

O. Leennooth reports 
impossibility of filling 
Campos EMIS 


VA 


cohort, 

proposes measures that violate 
program’s integrity, 
(unscheduled vm*, phone calls 
over a week) 


• 21 January, *93: 

E. Cherian, J. Zeidner report 
lack of fit between final 
candidates for Psych/MIS 
position «id MIS teaching 
needs. 

-Throughout December and January, LBS reads files of reports, etc., 
consults Associate Deans, reflects— 


• 2 February, *93: 

Discussion with R. Smythe, R, 
Goldfaib, J. Lebowitt(Ad Scs 
progranureview committee) 
concerning (heir impressions, 
reflections, reasons for 
recommendations. 

• 3 February, *93: 

Meeting with J. Zeidner 
concerning FY ’94 budget, 
staffing, implications, etc. 

• 10 February, ’93: 

Meeting with CCGS Dean’s 
Council to discuss feasibility, 
acceptability of alternative 
administrative structures. 



C au ^i Evcats 


Consultation 


Decision Points 


• 12 February, *93: 

Meeting with F. D. Fowler, E. 
Winslow, J. Carson concerning 
relations between MIS 
programs, potential 'fit* and 
economies. 

• 16 February, *93: 

Moetam with !>. SUber, R. 

Capias. C. E. Rice, C. Rivera 
to discuss relations between 
Organizational Behavior 
programs, potential ’fit’ and 
economies. 


• e. IS February, *93: 


LBS reaches tentative 

i on direction far 


• 19 February. *93: 

Meeting with I. Ziedner to 
faffing with 1 

sabbatical, 2 departures, change 
in bb administration, caps in 
MIS. INCLUDED: direction 
of LBS thinking, potential for 
administrative change. 


-P ause in decision-making process: Dean Fowler out of country— 
(During this period, J. Zeidner and E. Cfcenan meet with R. French) 


22 March, *93: 


O. Leannonth reports 
disagreements between VA 
Campus Executive programs 
concerning recruiting events, 
etc. 


e 29 Much, *93: 

F. D. Fowler, LBS reach 
conclusion on administrative 
change, consequences, and 
tuning. 


e 9 April, *93: 

F. D. Fowler, LBS meet with 
R. French to report 
conclusions, make plans. 
LEADS TO FORMAL MEMO 
OF AGREEMENT ON 
CHANGE, 12 April. 



Consultations 


Decision Points 


• 12 April. *93: 

F. D. Fowler, LBS discuss 

fipinrili, management 

implications for VA Campus 
wife I. Price, E. Jones. 


• 15 April, *93: 


F. S>. Fowler, LBS meet wife 

J. Zeidner, B. Cberian, O. 

Lesraawih, E. Winslow to 
begin laying out conditions for 
administrative change, planning 
transition. 

• 21 April, *93: 

Meeting wife I. Zeidner to 
discuss devdopmeat, 

IPAMTO ci&NOB ■ ' -■> • 21 April, *93: 

LBS agrees to maintain OM, 
HR programs wife Ad Sd as an 
independent entity, at least until 
Zeidaer’s retirement 


• 26 April, *93: 

Meeting wife regular Ad Sci 
faculty (at LBS request) to 
report changes and 
consequences, including 
development of OM, HR. 

#27 April. *93: 

Meeting with J._ Zeidner to 
discuss negotistioos wife 
^Twtj date selected for Psych/Ad 
Sd position-business as usual. 


TO 


The George Washington University 
Columbian College and Graduate School 
. 0? Arts and Sconces . » . 

lNT^DEPARTMENTAL MlU40RANpUM £ y 


—■A}**-- 




3 *^ 


J*ll.i*^KPSr 


David Fowler . 

Dean, School of Business and Public Management 
For transmission to* J. Canon, J. Coyne, F. Window 


David Rowley 
Assistant Dean, CCGSAS 


Joseph Zddner 

Chair, Administrative Sciences Program 
for transmission tot E. Cherian, G. Learmonth, W. Money 


FROM: 


Linda B. Salamon 
Dean 



My apologies for the delay in presenting notes from our July 1 3 meeting. Professor Zeidner’s 
memo-prepared with admirable speed, for which we arc all grarcful-amved literally as l was leaving 
town, and l wanted to incorporate the Ad Sd faculty's points into a consolidated document l worked 
on the first-round agenda literally on the plane, but rural France does not offer FAX on weekends, and 
l went too late on Monday. Encore, voilaJ 

A few comments on the Ziedner memo: Its focus on offerings to students and the quality of their 
experience is correct, but we must be flexible about course-change (as opposed to a myot change”) and 
about part-time faculty, so long as quality is assured. “Ownership" of the Crystal Chy comptTCr lab 
will continue to be imprecise; DUR (formerly DCE) should continue its level of maintenance and 
support, but supervision should tun from Cherian through Winslow/Carton to Fowler. As Dean of 
the Graduate School, l cannot accept new MIS applications to COGS after September 30, the 
deadline for GRE registration is long before and, with two months' notice, any pending applications 
can be completed. (Any “on the fence" may apply by then and subsequently withdraw if they cannot 
receive funding-4 will authorize return of their $25.) New inquirers from now on should be recruited 
to the new arrangement. 

I will be in Washington all of August 2 ami 3 and on die morning of August 4, should a large- 
transition-team meeting seem useful. From August 1 2 on, given other calls on my time, I ant regularly 
available. Tire first task, I expect, will be to prioritize die order for discussion of items on die agenda. 


Attachment 



TRANSITION-PLAN AGENDA: MIS ProgrW Transfer 
from Art* and Sciences to Management School 


L jjnjTict^ Iffllg 

• itn^pwr frtfitsoon fee FA !» w*w*. f&dufing ca wsnoo cot* eHm- d vAfo HR/OM to*. ^ 

■ fij two portions, non open 

. MIS fecufcy 

a Leannonch, and Money from 

■ b^Tplannin* ** oounobuoucton fcc SP 94 . not y« dengnated (current mfymOM * 

^SLSS^b«« ucooomlcafly w^onibk rtbt* July tot« drcumst^ 


• deride on posture for July 29, subsetpienc britfop ... . . , . . . . 

a TJ DUP of slant; stop its announcements until oonwnunfcttions plan (below) » &e*ty*a 
I «N»™« of CiR£ Cofttal OcnJ*a I® v.s. GMAT or «ha, tnd on ocha 

prerequisite* for applicants afar September 30 

n. Xadsousub 

Staffing 

- define, write Jobdescription foe new position of Administrate Qionlinator fee ^MIS pro*™"* 
a organize procedures for best grouping famky-includiiig in nw courses shared w«h Aru snd Saences-ower 

three following years 

■ deride on/refine administrative staff structure 

! W^Ha campus (cuttendy dimaor/marketer, lab administrator, secretary in relation to Management 
School peoframs 

a plan for feaiky advisors to students, share necessary information w*h aO relevant staB 

■ di f" 1 ** coouaet-KSL-senuie trade status foe foaiky, lonfterm 

r^prirulum 

. axidutt denied review of iff MIS curricula, widi a view ttx 

. courseowriap. with potential mergers to be affected (if necessary, restructure of syBabi to assure all 

students have genuinely prerequisite knoudedgtj _ 

. availability of Management faculty to teach all/pait of fonnex Ad Sa courses (e-g, Strategic 
Management), vice was* (eg-, Organizational Psych) 

. possibility of multiple ‘tracks’ within one integrated MIS program, offered at different s«s 
. future of 1RM, GAO certificate programs 
> plan for preparing and grading of Ad Sd students’ comprehensive exams 

■ plan for students' courseevaluaoons. in common if possible 

- discuss appropriate degree of integration with Management’s MIS programs for medmm- and long-term 

■ focus on examining, potentially changing prerequisites in all programs 

■ scan die future 

• assess potential audience needs to lx- iiki 

projea the best possible programs to inert market forces 
. consider new directions, in light of emerging developments in Ml 



Management 


• construct (front scratch) an appro* mate “or* diart* for afl Ml programs in the Management School, clarifying 


reporting tinea 
at Crystal City 

• at Virginia Campus, with particular attention to EM l S’ s relation to 
office 

■ dtrlfy governance procedures for program directors 

• direct supervision 
access to department chair 

. participation in the departmental executive commtae 
. collaboration with operations, developmental coordinator 


the Management School sW Price’s 


Communications 

■ draft, refine announcements of ^inuntoatiwe change 

. (COOS) to current students, describing timelimits, continuity of curriculum and advising; reasonable 

exp ect a ti o n s 

• (SBPM) to adjunct iaaiky 

(joint) to geneal audience inckiding GW 

■ plan common teenntment materials for use beginning October 1 

brochures for inquirers 

inserts, eventuaty new forms, for applicants to MIS programs within Management School 
new, forwanHookmg materials for general marks 

■ work on total marketing program, including common advertising 


Finances 

■ incorporate Arts and Sciences contributions into Managinkiit Scu-ncc budget, including GTAs 

■ arrange transfer of Ad Sri’s Virginia Canqws budget (including n»w reserve accounts for research funding, 
Derision Science lab receipts) 

• arrange shared budgeting of facuky in core courses with CGOS 

■ plan entrepreneurial investments to alliance revenue through new programs, induding certificates 
Snace for medium-, longterm 

■ consolidation of Foggy Bottom offices 

■ common planning X Virginia Campus, mdudmg Decision Scmkc lab 

a needs at Crystal Cky; expanded and contiguous dauroom and lab space, unproved computer lab fodities 







Columbian College and Graduate School of arts and Sciences 


MEMO 


TO: 

FROM: 


RE: 


DATE: 


Members of the Faculty Senate Committee on Professional Ethics and 


Academic Fi 


i, Nancyw M. Dixoif, Gerard Y. Eeartoonth, 
anh 7jiI drier ' 


Edwa^ t dKerian , 

Anne W/ Martin, d^ph Zeidn er^ 

^umury^aWrl*l<jbn Sii^ort of the Proposed Resolution on the 
Division of the Administrative Sciences Program 

November 3, 1993 


The purpose of this memo is to provide, for your convenience, an executive 

summary related to the proposed resolution under consideration by your committee. 

The complete documentation of the complaint that suggested the need for this 

resolution was given to Dr. Cohn and is, of course, available to you. 

Key points of the dispute related to your consideration of the proposed 

resolution include: 

• There never has been a formal review of the proposed reorganization and 
transfer of the M.S. degree programs in MIS of the Administrative Sciences 
Program. 

• There never has been a duly constituted faculty group representing CCGSAS 
and/or SBPM faculties authorized to consider this matter. 

• There never has been any rationale or formal documentation prepared to 
support the division and transfer of the MIS programs. 

• This action was planned and conducted in a secretive, non- collegial manner. 

• This episode has brought great distress to the faculty involved and in 
particular to the three faculty members who were transferred from one school 
to another- -retroactively and without consultation. 

• While the Faculty Code is perfectly clear on the issue of collective 
governance, the officers of administration did not adhere to the Code in this 
significant instance. The Faculty Code needs to be reaffirmed and mechanisms 
developed to insure compliance. 

• The proposed resolution is necessary and entirely separate from any grievance 
procedure originating from the Administrative Sciences faculty. 


ADMINISTRATIVE SCIENCES PROGRAM 

Office of the Dikfctok 

,jV) Pennsylvania Aye.. N.VC. • Suite 301 • Washington. DC 20^ : • >2o2»6'6^6>» 


; 




The following summary reference materials are enclosed. 

• A revised copy of the resolution and brief summary (Enclosure 1). 


• An executive summary or annotated “chronology" related to the 
reorganization and transfer of the M.S. degree programs in Management 
Information Systems (Enclosure 2). 


i 

Key letters: the original complaint of the Administrative Sciences faculty 
co Dr French; T>r. French's assessment of the results of the work of the 
"Overiap/Duplication Committee' on MIS; an unsolicited letter from 19 
part-time Administrative Sciences faculty to the Executive Committee of 
the Faculty Senate; and letters from members of the Administrative 
Sciences faculty indicating their personal despair at the impending 
transfer (Enclosure 3) . 


Committee members: 

Victor Cohn 
Kurt Darr 
Joseph Gastwirth 
Jeffrey Henig 
Carol Hoare 
Valter Kahn 
Harold Liebowitz 
John Lobuts 
Mary McGrath 
Michael Moses 
Howard Pierpont 
David Robinson 
Jeffrey Stephanie 
Harry Yeide 


enclosures 








executive summary 


i 1/2/93 


5/29/91 


DOCUMENTS RELATED TO ADMINISTRATIVE SCIENCES GRIEVANCE 

Meraorandum-VP French to Deans Burdetsky, Gross, and Kenny 
(cc'd to Associate Vice President Wolfman only) 

Prepares to set up committee of three faculty, one appointed by each of the Muscc* 
hv Professor Wolfman, to "conduct a review of wo&t we are presently 
doing in.this field of infonnation systems and what we foresee ^^^t&reeor 
e cxa years " Sets forth three conditions under which course duplication can h -e 

1) Stodcnt* diffaing in ****^“c«ocm and/or pmGa^cy levels 

, v l 0 night "pravita’r toward and want t degree fjoni ihc busmesa rwsus the 
enIString 5«u, K. «m & adore. «hool; » Rcfowoodcuttui** 
iKSnunteo (employe* » T™ 

courses that would be ideotifiably different m the three schools; 3) Total cur 
ricubm that differs suffidenUy, even whdeindudng 

a\ Rftj^itwss-whether r P mnmftnt * are sufficient for similar courses within each of 
4) Resources wncuira _ e ^y tr4ina c : m O*r murse* to k*ve 


8/2691 


6/2/92 


■■■ ■ ■ ■ — — ^ 

resources otherwise). 

Memorandum-Administrative Sciences Review 

Lebovic, Goldfarb, and Smythe) to Dean Kenny and Professor 

Zeidner 

r,ii« mnort of the review committee for the Administrative Sciences Program, with 
Sa££nchsiom about Administrative Sciences acadc^ standarit. program 

^^^i<ss^j£sssiassssss 


math/engineering 

that 'A transfer to SBPM oc SEAS ^ tnen u: tnar AO- 
ministrative Sciences will be viewed as a relatively low priority addition 
faculty slots and assets could be better used to enhance other p«>g^ s - 
attitude would virtually ensure the program s decline. Recommends that Ad- 

teSrpotitionajaod department man., but does 

not support die creation of a doctoral program at this time. 

Memorandum-Professors Carson, Cherian, Harrald, 

Winslow, and Wolfman (ad hoc committee of faculty from Administrative 

« .« cp ac rvwnnniAf SAiicet. Enginee rin g Manage men t Information 

a VP French's 5/29/91 
:tsky, Gilmore, and Kenny 

Describes Administrative Sciences, Computer Science, 

and Management Science programs in terms of students, professional culture, total 
curriculum, resources, and future plans. 

to faculty capacity with the three course load, advising and other professional 
demands." Concludes "students served by the three schools are primarily in different 
market areas" and that it is believed "...that the students and there employers view die 
praams as distinctive from one another." Also concludes that course overlap and 
dupHcation amounts at most to a total of six courses, and that "Where are areas of 



Enclosure 2 



<V9/92 


12/9/92 


3/29/93 


4/12/93 


rooDcrativc endeavors that can be more fully pursued, including joint appmntments, 

wh« possible, cooperative research effom, aod .he jourt * 

of facilities." 


use 


Memorandum- VP French to Deans Burdetsky, Gilmore and Kenny and 
Deans Designate Fowler, Frieder and Salamon 

Forwards "superb report from a committee of faculty consisting of Professors 
Carson, Ch^mmJHairald, Rotenstreich and Winslow and chaired by Associate /kc 
President Wolfman." Supports recommendations of that committee 

studert constituencies and that they sove those 
differentiated niches in the private »nd|H*lic sector* 

produced this splendid piece of work" andpnwuses that the administration will not 
allow this to become merely another archival document. 

vi 

Memorandum- VP French to Deans Fowler, Frieder, and Salamon 

ii2aS^SS^S^SSSSSaS. 

lS«ent anangcmcnt to stay in ptaoe. Adcs d«ns tt. whelhcr 

they want VPFrcnch to ask them to "reopen the whole topic oocc again. 

Memorandum-Dean Fowler to Dean Salamon 

Thanks Dean Salamon for giving him an update about the status of the Administrate 
Science Program; urges conclusion of discussions cm a transition as soon as possible 
("Delay will foster more misunderstandings.") Summm^iss^^ S^ dpleased to 
integrate Administrative Sciences into 

sE B^sMsssB^SKa^ 

s^w^sasssesassss. 

transition." 

Memorandum- VP French to Deans Salamon and Fowler 

Addresses " "organizational disposition of the Master of Science in ^the field oi 
Management Information Systems" referring to a meeting^ and Dean Fowler's^ 
menK^mdum of 3/29. Documents agreement among VP French and Demis Salmon 
and Fowler "...that contingent upon the development of a transidon plan for (VP 
French's] approval, the 1993-94 academic year will be the transition year forthis 
MIS program and its associated faculty and students. [Deans Salamon and Fowler] 
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4/19/93 


4/29/93 


will develop in consultation with the appropriate faculty Jeadca^hip apUn for the 
transition of this curriculum and its faculty and students from CCGSAS into the 
Management Sciences Department of SBPM." Specifies that 
and budget* transition can take effect as of July 1st, but other aspects of thetrs^noo 
will follow in due course at times most appropriate aixl responsible J«^F**** 
and that "...Dean Salamon will transfer four faculty salary hoes to SBPM as part of 
the first step in this movement - Concludes with VP French looking forward to 
seeing the transition plan. 

Memorandum -Professor Murphree (Chair, Engineering Management) 
to Dean Frieder 

Forwards a proposal for and discussion of integrating the Admiaistrative Scie nces 
Program wi th theDepartment of Engineering Management, nottog that Adnumstntrve 
S<£nc« bait* would •...prefer pcore tolteOq grtmfM SfXSf 

^ p ^ heri “* 

Communicates ".dismay and disappointment in the process [VP French), Dean 
Salamon and Dean Bowler em^edhi deciding to sever theMlS pojtwnrf Ae 
Administrative Sciences Program - and informs that senders -intend to obtain the 
counsel of the Faculty Senate lo determine if our nghts, privileges and jespotmMmes 
as members of the faculty as detailed in the Faculty Cede and Faculty Han^ook have 
been substantially breached." Notes that -While apparently considerable effort was 
j - j « .n/ininM cm<n>i frnm mir farnltv. the faculty of the 


"The faculty of the Engineering Management 

Also notes that Administrative Sdences faculty ..Jwdno 

being made until a day after your letter erf April 12, 1993-. and that Administtahve 

Sciences faculty - ~.still do not know the basis of *e deaswn, even atoour bcahy 

had a long meeting with Dean Salamon on April 26, 1993 and tfireedy ad^ha tins 

question. - Refers to 8/26/9 1 report of Review Committee and quo** VP French as 

having saki after this report that ".-the matter was laid to rest until the next sett- 

study review*. or not before 1996. - Also references VP Fr^s memoranda of 

5/29#l and 6/9/92 establishing and accepting the report of the w hoc committee oa 

overlap and duplication. Notes Dean Salamon’s recent assertions -that, 'no 
decision has been made*, and tiiat if and when a decision for change was '«e«*e** 
would not be implemented before July 1994.** Communic^ feoil^s beliefr. Used 
on VP French’s own criteria, "-.that tiie decision to move the MIS Program out of 
Administrative Sciences is in error - and that \..enrolliixmts wfflbc significantly 
diminished and eventually the entire program will be eroded-. Notes strong feeling 

that" the process by which the decision was reached violates die most fundamental 

aspects of collegiality and consultation that are so valued in the academfc commimty 
andatTbe George Washington University in particular." Requests meeting with VP 
French to "...understand why you felt compelled to bring about this change at this 
time after we have so recently been 'validated*... and why you so completely excluded 
us collectively as faculty and as individuals from your deliberations." 
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5 / 3/93 


5 / 4/93 


5 / 18/93 


6 / 11/93 


Memorandum-VP French to Professors Campbell, Cherian, Dixon, 
Lear month, Martin, Money, and Zeidner 

Exorcsses "...regret that the way matters have unfolded has caused you individually 
and^Stively so much distress." Also expresses "--every intention of acting on^ 
the basis of a transition plan developed in consultation with the approjmate facuay. 
Promises "-that a meeting will be set up as soon as is feasible. 

Letter-Administrative Sciences Fulltime Faculty to Professor Lflien 

Robinscn 

Reqnestt^fcS Executive Committee take actioote l)rcs^Aeplanlo 
tramfcrfe MIS Program; and 2) defer any further review anddcdM-makmg about 
this restnittiaingi^ until the next self-study review, or at the earfiest 1996, unless 
there is a compelling academic or financial reason lo do so earlier. Rather requests 
that die Executive Committee review the administration s decision process. 

Memorandum— Adjunct Faculty for the Administrative Sdences 
Program to Executive Committee of the George Washington University 
Faculty Senate 

Expresses disturbance regarding ".-actions that recently haw taken to 

disSSw the Adminis^veSckoces Program-." Urg« theUmvemty^orthe 
good of foe students in this program, as well as future students, torcvcraetne 
decision and to maintain the foflfintegrity of the Administrative Saenoes Pnc^gram. 
Gives a number of reasons for keeping the program intact and notes that "t is ironic 
that die Administrative Sdcnoes Program- which teaches such concepts as total 
c— . ormm (Witvm making, weaker namcbation, team approac h es. 


at by nineteenm century uuuiagcuiuu 

auq notes ff 1 !* "It would be ooc thing if the entire Administrative Sciences Program 
was behig ienninated for acadendc or financial reasons. Butthisisnotwhatis 
con^mkted. Instead, other parts of the University have targeted the ^financud- 
parts of the Administrative Sciences Program-and have left the smaller 
pails to struggle on their own." 

Letter- VP French to Adjunct Faculty, Administrative Sciences 
Program 

Expresses disappointment "-.dial you drew the conclusion that the Deans and I were 
indifferent to the opinions of the faculty." Says that VP French "...trustjs] that [the 
Adjunct Faculty] will give the administration the benefit of die doubt and assume mat 
our actions will be guided by what we believe to be sound in the present and to hold 
the most potential for the future." 
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6 / 23/93 


< 5 / 29/93 


7 / 1/93 


7 / 1/93 


Memorandum-Professor Zeidner to Administrative Sciences Adjunct 
Faculty 

Notes that "As of June 23 Dr. French has not gotten back to us about how the 
university intends to proceed. I plan to meet with you and let you know about 
developments as early as possible." 

Memorandum- VP French to Professor Zeidner 


Says dial VP French has "concluded that the decision contained in my 
of April 12th addressed to Deans Salamon and Fowler jbould stand* la 

response to my request in that memorandum for a transition plan. Dean Fowler and a 
faculty group in Science have drafted a recommended transition plan 

which is ready for our consideration. Dean Salamon is drafting a memorandum to 

Dean Rmkrwhkii summarizes all of the administrative details entaQed by the 

transfer." ; ' - . 

— , A 9 - %■: * U -~\% .* 

Addresses "~jny apparent fickleness of judgment in reversing my position of ayesr 
yivi "consult?™ 0 with yon and your faculty." Co n tai n s a "^. c a len da r of [ Dean 
Salamon'*] decision-process 4 , beginning November 1991 In this calendar, the ant 
interaction of Dean Salamon with any member of die Administrative Sciences faculty 
regarding the issue of transferring MIS appears February 19, 1993-".~Dean 
Salamon informed [Professor Zeidner] of the conclusion of ber thinking and the 
direction she intended to recommend." This appears after references to meeting? wrth 
the Dean's Council, SBPM faculty members, and representatives with the Psychol- 
ogy Department related to the same issue. 

Notes that VP French has "...in hand a document that represents a transition plan 
developed in consultation with the faculty on the receiving si de. . {a nd] - would now 
expect a counterpart plan from Dean Salamon that will reflect conversations with 
[Professor Zeidner] and the three faculty who are to be transferred." Also notes mat 
VP French knows "that Dean Salamon has a draft plan which she will go over with 
[Professor Zeidner] as soon as die receives this communication." 

Utter-Professor Zeidner to VP French 


Acknowledges VP French's #29 memorandum; notes thatcontnuy to 4/15 
statements of Deans Salamon mid Fowler, "Apparently there is now a transition 
planfs) fa hind that has been developed without any input whatsoever from me 
Administrative Sciences faculty." Further notes that "To us, tins continues to portray 
the lade of collegiality, consultation and openness flat has characterized this decision 
process from its start, and is at the core of our complaint of the exclusionary nature of 
the process employed." 


Utter-Professors Campbell, Cherian, Dixon, Learmonth, Martin and 
Zeidner to Professor Robinson 

Based on die administration’s response to date, jequestfs] that the Executive 
Committee of the Faculty Senate prepare our grievance for the next appropriate 
phase." 
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7/2/93 


V6/93 


7/6/93 


Letter-Professor Learmonth lo VP French 


Describes assumptions under which Professor Learmonth accepted his appointment 
as Academic Director of the Administrative Sciences Program, Virginia Campus and 
Associate Professes- of Administrative Sciences. Requests that VP French: a) share 
with me your general views on this matter of the transfer of my appointment to the 
School of Business and Public Man agement; b) cite if you will any precedents of 
such unilater al action; c) explain why the Faculty Code provisions requiring 
consultation (Article DC) apparently do not apply here; and d) explain why such t 
Uansfer does not constitute a Termination of Non-Tenuied Appcanttncats* (Article Y, 
Sccdon B) requiring proper notification; and e) whether or not the appropriate faculty, 
department chair, and dean of die School of Business tnd Public Management have 
taken any action » offu me an equivalent appointment." 


Letter-Professor Money to VP French 

Stalea that Professor Money has wididrawnfirom the grievance, even thoudi he 

”befieve(s] that the members of the Administrative Sciences faculty have a legitimate 
r>on»pl»tnf that has significant merit behind k." 

Memorandum— VP French to Deans Salamon and Fowler 


Requests that Deans Salaroon and Fowler "initiate discussion with all appropriate 
, in order to begin at once the implementation of our decision to transfer the 
of Science Program in Management Information Systems to SBPM. 


7/7/93 Memorandum-Professor Robinson to Professor Rashid 

Thanks Professor Rashid for agreeing »o serve as mediator, forwards Faculty Code 
and "all communications and materials, received to date pertaining to this case." 

7/8/93 Memorandum-Professor Robinson to Professors Campbell, Cherian, 
Dixon, Learmonth, Martin and Zeidner 

Notifies Administrative Sciences faculty members that Professor Rashid has been 
appointed Special Mediator by the Executive Committee of the Faculty Senate. 

Undated Transition Plan Recommendation— Professors Winslow, Carson and 
Coyne to Dean Fowler 

Briefly describes "The agreements made between Dean Linda Salamon, Dean F. 
David Riwler, and Vice President for Academic Affairs Rod French-." further 
d^ pnaring these agreements as "-.die broad goals and objectives as agreed to by 
Deans Fowler and Salamon." Gives a brief "..modified timeline for the transition" 
specifying 7 /1/93 as the date for beginning staffing of MIS course s, for budget 
transition, and for beginning development of an organizational structure (which 
structure is also described in the ‘timeline'). Also specifies that "During the academic 
year 1993-94 the programs will be reviewed intensively to determine developmental 
needs, market opportunities, academic requirements, transitional issues necessary to 
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7/15193 


7 / 21/93 


Undated 


bring all programs into conformity with the School of Business and Public 
Management mission and culture. " Specifies that Professors Carson and Coyne 
will have the icsponsibUity to insure the transition and integration of the programs is 
as smooth and collegial as possible." Presents an organizational chart showing 
Professors Learmooth and Cherian reporting to Professors Carson and Coyne, who 
in turn report to the Chair, Management Science Department, who reports to the Dean 

SBPM. 

Memorandum-Professors Cherian, Leannonth, Money and Zeidner to 
VP French, Deans Salomon, Fowler and Rowley, and Professors 
Winslow, Carson and Coyne 

Sacaods to die transition plan twnwadttion and the events of die — first 
meeting of the transition committee on July 13, 1993". Describes sheet- and 
intermediate-term concerns related to VcontiniMgthe •cademiepegrra foraome 
100 decree students..." and issues associated with the transition or the AdSc MIS 

mommloSPBM. States thM "The joint development of a transi^ plan 

rcs5ution of these issues fa die first step in the transition of the MIS pogram “*> 
SBPM. Professors Cherian and Leannonth are prepared to meet with Professor 
Carson and Coyne as quickly and often as is required to prepare a transition plan. 
Quotes from VP Frcncn's 4/1 2 memorandum to Deans Salamoe and Fbwjen "We 
have agreed among the three of us that contingent upon die development of a 
transition plan for my approval, the 1993-94 academic year will be die transinon year 
f(x this M^rogram and its assodated faculty and students. The two ofyou will 
develop in consultation with die appropriate faculty leade rship a plan fc* - die a 

transirioo-from COGSAS into the Management Sciences Department of SBPM. 
Also says "In accodance with VP French's directive, wc believe that specific 
implementation actions should await the approval of a comprehensive transition 
plan." 

Memorandum-Dean Salamon to Deans Fowler and Rowley and 
Professor Zeidner 

iefly comments on Professor Zeidnefs 7/15 memorandum and presents notes 
m 7/13 meeting as a Transition Plan Agenda. 

Letter-Professor Winslow to Professor Cherian 

Announces that "_the Information Systems compooent of theAdmimstrative Science 
Department of the Northern Virginia campus and die Crystal City Campus are being 
merged to be run administratively by the Department of Management Sdeace of the 
School of Business and Public Management This merger will be effective August of 
the academic year 1993 -1994. Invites to "...an information sharing reception 
August 26 at which"The Chairman of the Management Science Department, Erik K. 
Winslow, the Director of the Executive Master in Information Systems at Virginia 
Campus, Gerard P. Leannonth, the Director of the Management Information Systems 
program at Crystal City, Edward J. Cherian, and die Dean of die School of Business 
and Public Management, F. David Fowler, will be present to discuss the merger and 
what changes can be expected in the future." 


Briefl: 

from 
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8/27A?3 Letter— Professors Cherian, Learmonth, Martin, Dixon and Zeidner to 

VP French 

Notes intention to continue with formal grievance process. Expresses^concem about 
"changes now being introduced.. into all facets of the Administrative sciences 
Program." Notes that "...we arc concerned about the fact that this faculty has not 
, . bc< n a'kcd to participate in the planning and writing of a transition plan. On July 13, 

1993 we, were presented with an undated copy of a four page Transition Flan 
recommendation'., .prepared by the faculty of the Management Science 
Department" References 7/15 and 7/21 memoranda and also notes that To fisc best 
of our knowledge, the issues we have raised have not been resolved and no approved 
plan for the transition of the MIS program into SBPM has been developed as of this 
date." Opines that "...partial steps ere both risky ard inconsistent vrith your re/joest 
for a transition plan to be prepared in consultation with the appropriate faculty for 
your approval prior to implementation of this proposed change." Urges that VP 
French* seriously consider our recommendation that die Administrative Sciences 
Proeram should be continued as is for the 1993 - 94 school year, as originally 
advocated by yon, during which sufficient time should be available for contingency 
planning pending the outcome of the grievance process." 

g /3093 Memorandum-VP French to Professors Zeidner, Cherian, Dixon, 
Learmonth and Martin 

Expresses surprise "to hear that the appropriate members of your group have not been 
party to the refinement and amplification of earlier draft transition plans. Describes 
transition steps taken by VP French, including preparation of revised appointment 
letters for affected faculty. Notes that Dean Salamon has "informed me that a meeting 
is already scheduled in which everyone is to work further on the transition plan which 
she expects to be finished in the very near future." Also notes VP French's attempt 
"to balance what I see as responsible on my part, given my assumption that the 

transfer wffl take place, with my commitment to you that everything remains 

contingent on the presentation by Deans Fowler and Salamon of a full-blown 
transition plan for my appro vaL’ 

8/31/93 Memorandum— Professors Cherian, Dixon, Learmonth, Martin and 
Zeidner to VP French 

Notes that the AdSc faculty members "take strong exception to die implementing 
actions that are now taking place, including the transfer of MIS faculty members 
without individual consultations, meeting with Administrative Sciences part-time 
faculty now teaching courses in the other tracks of our program and appointment by 
the Management Science Department of an instructor to teach an Administrative 
Sciences course without prior consultation." Expresses surprise and distress at 
learning "of die existence of 'earlier draft transition plans' developed without our 
participation, none of which we know about or have seen." Notes inconsistency of 
steps tak en with VP French's commitment to wait for an approved plan. 
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Columbian College and Graduate School of Arts and Sciences 


April 29, 1993 


Roderick S. French 

Vice President for Academic Affelrs 

an kice iuii "■ ' ' ' ' 


The purpose ' OfJ'Qiis^p 
disappointment th the pi 

to Inform you 
determine If ou$ rights': 
faculty as detailed in 
substantially breached. 

We have learned that you have again been looking into the possibility of 
restructuring our program since at least as early as pecember 9, 1992 (see 

Department was consulted and kept closely Informed. The faculty of the 
Engineering Management Department also knew of the enquiry and shared their 
concern with us. We, the most affected faculty, believe that by not 
consulting us in these deliberations you must consider .us "throwaway" people. 
Indeed we had no firm idea of the decisions being made until a day after your 
letter of April 12, 1993 (see enclosure 2), although there were clear 
indications from other faculty that the decision concerning the displacement 

. .. ^ • abate* l — i.-a ■ n» 


ri leges ‘and responsibilities as meat 
Faculty Coda and Faculty Handbook 


meeting with Dean Sat^h on April 26.- 1993 end directly asked bar ' this 
question. $0 • .. 

We are ell the more saddened and confused by this development because of the 
strong support previously given to our program by you and the two immediate 
past deans of GSAS as indicated in the report of the Review Committee for the 
Administrative Sciences Program of August 26, 1991 (see enclosure 3). The 
report states: 


Enclosure 3 

• ~ l]0>: 

'ADMINISTRATIVE SCIENCES PROGRAM 

Office of the Director 

2136 Pennsylvania Ave., N.W. • Sutte 301 • Washington, DC 20052 




Indeed after the Review Coaaittee's report, you stated to GSAS tiiat cne natter 
Jas -i a id to rest until the next self-study review", or not before 1996. On 
i . trs iositlva note, on the bails of the aelf-atudy review committee report, 
you authorized two ta-^ure track faculty positions to enhance faculty 
caarultaent .nd fur<*.r Ad^nUtratlv. 8cl.ne« 

»y your Uetor ut Kay it. U91, 


swelled 


your letter of June 9, 1992 accepts the coonittee's report as valid 
enclosure 6) . You state: ; - g ££ 

— ' ... . . ■ 

Seventh, I accept as lyalid tha determination that our 
dlffsrentlated programs are Justified because they do have s 
marketing advantage In that ’ they speak to different potential 
student constituencies shi.Wst they serve those stwd^ts w^^y 
preparlngthe* for %i8pnt ln differentiated niches Itt the 
privets’ and public sec tors ... »* '^krSf: 

■•r v*. -•**&*•£’ c ,-v ■ 

You conclude this letter by atatfog^ 

Lastly, let me take this opportunity to coamend the five 
professors and Dr. Wolfnan who produced this splendid piece of 


4 - 


steps in this field. Thank you all very much for your diligent, 
intelligent vork. 


gy not consulting us end other relevant faculty .bout re-openlng thU Usue 
’ believe that you cay not bo fully aenslng vbat la going on In the MIS field 
ai d are not pronoting the edapelve behavior required to cope vlth change. For 

:"l4l..^ Engining Man^nt ^.^nteh .dv - of their 

thouehta on aerglng our two program in a April 19, 1993 memo. * Atnou f“ 
state that their "preference is that the Administrative Sciences Program 
rejoin an independent academic entity* (see enclosure 7). 



its. origin the 

Pro ’it * « ' 

^U2;571 to 


Ve sense that ti^fpre^wraf to restructure nay have had a* 

^^r^l^^Vlt^for'Fy 93* and estimated at over 

(... eneioeure S}^ : ^ : ,; vV ‘^||. ..a./5$p* 

Of continuing concern UPB that ttra. of our fa^^eoe 
two with five year contracts) are Just now completing their 
us. Even before the end of their first semester, you w 
restructuring this program. We doubt that the decision to . 
would have been «*>a ease If ttoa^aeulty members knewjdi 
!«n»* bftn ; toll on *'nwi>#r of separata occMiOns 
by you Mi* Dean S^amcnTAat. -^decision has beOfa «dde*. 
when a decision for change was reached, it would not be imj 
July 1994. This time table would have provided a reasonable t 
for our faculty end students to adapt* However, we »* r ® atom 
the mat time from your letter^ April 12. 1992 ; that 
budgeting control* would begin on July 1, 1993, 
contrary. As recently as February 25 and March 10 when two o 

WMV 7 _ - a. a 1 .^.. <4..e stm stmrnlalmi W 1 


3 



lequlrenents. » ^ .^£^1 iSjX - 

S»r.'^ » v.W !» *. — - ~— «T — « *- C.»r e . 
Washington University in particular. 

„ ,, nv. th f very least to iseet with you to understand vhy you felt 

«. would Ilk. « th e very^lna ^ tM , el „ , fMr h «v. ,o recently 

compelled to bring ^ * conceptually differentiated program and 

been validated . i.o ^ ^ ara contemplating; and «hy you 

::^let.\ylclc3ue cll.ctln.ly faculty end .. Individual, fro. ycur 

deliberations. 



Vincent 


William H. Honey 


ie W. Marti 


Dean Linda Salamon 
Dean David Fowler 


xe • • ' - 

... >‘^''-^•1 ■ 
V: ■<;: ’'>< S>« ■' ’'•-••■ 1 

* - .tawStJpnfWf. 






Ini'erdepartwental Memorandum 


Date: 

To: 

From: 

Re: 


June 9 , 1S92 

r.#»ans Burdetsky, Gilmore and Kenny 

^ns Designate Fowler , Frieder cu,d srlar.cn 

Vlf^resident tor Academic Affairs 

Review of Management Information Systems Curricula 


I am taring this mean. ££?££Lte 

in ^ ll tr»t C off^^e- iT ^is is^rtant field. We have the 

2 & sftssssr^s-gn- «-* 55 

^is^ng of lessors 

Winslow and £u?sl of the last academic year in 

report was reaues t from me. It is no exaggeration to say that 
response to a request rros * its format and of utility in 

this report is a ®°£* 1 °? identification of areas for future study 

te ? DS dministratlve 8 action. Rather than attempt to recapitulate all 
and administrative act 1 attached copies of my original 

miemor ar^um^ an^^e^efK^T^r epar ed by the group just mentioned. 

in a^f^^sys-STE 

^«„g«i»3^. - ^-Skpsi 

^totfcal and descriptive portions of the report and to address 
the topics raised in the concluding section of the document. 

first **J*fi™£ ^devllop a common recfTitment brochure in this 
increasingly important and increasingly competitive area. ^econd, 
i JnHrc ivaSee With the task force that there ought to be 

of some small coordinating body of leaders m 
these sev?«l programs. It would be appropriate for Sharon Rogers 
^ ^ the convener for those sessions. Third, I am happy to 

see ?h^ prospect iv^students will be given some text in the 1993- 



. that provides then with an overview and 

94 graduate fauil^xn that P^i programs# We certainly 

differentiation o indeed reinforce increased course cross 

ought to pursue a " d . V? ^son for this session that I am asking 
listing. Fourth, a new Deans is to work on the 

Sharon to convene faculty^review connittee that schools need to 
re?!sf«rt.fn policies in order to facilitate 9 «^r cooperation 
and sharing , of .Iff^tional res^ce^i^. I 
to be possible to . take those step^nece^ various location8 . 

g<*£ without saying that a review of resource allocations 
Sixth, goes wi * hand. Seventh, I accept as valid the 

ttat our differentioted frograns are justified 
determination taiat - advantage in that they speak to 

and «>.t they serve 

different potential «reoaring the* for employment in 

those stunts veil public sectors/ Eighth, 

f^^e s^uW ^ on 3S priullinary Identification of course 

L^iSt^n to elUlnate it «£ ^^^^^^nts^n 

5M of courses^when that is the 

rational thing to do. 

_ _« i..yp this opportunity to commend the five professors 

iolf^L^ho priuc^ttls splendid piece of work. I trust 
tv*at they will find it to be an adequate reward that I promise you 
Sat the administration will not allow this to hecone merely 
^ 4 , • •• j riAuimonf* &c VOll Cdll SG6 flTOBl th6 ibOVG| X llltGIlQ 

another “^^^g^; u ^,Ti^ifi<ant forward steps in this 
fieltU Thank you all very nuoh for your diligent, intelligent 
work. 


RSF/crm 

Attachments , „ , . 

cc: Professors Carson, Cherian, Harrald, 

Associate Vice President Wolfman 
President Trachtenberg 


Rotenstreich and Winslow 



TO: Executive Committee of the George Washington University Faculty Senate 

FROM: The Adjunct Faculty for the Administrative Sciences Program 

DATE: May 18, 1993 

4 l 


y e the undersigned members of the Administrative Sciences adjunct faculty, are 
deeply disturbed by the actions that recently have been taken to disaetaber the 
Administrative Sciences Program at the George Washington University .ha u.ga the 
University for the good of the students in this program, as veil s,a future 

*tb. decioloo ond to »lnfl« th. full tnfsrlty of th. 

Administrative Sciences Program. ' 

We ask you to put the interests of the students in the Administrative Sciences 
p roar am first There is a very clear reason why the Administrative Sciences 
Program is in the Craduate School of Arts and Sciences. The Administrative 
Sciences Program is neither a trade school nor a technical training program. It 
was never designed to be another business school program. Instead, the 
Administrative Sciences Program Is designed to educate liberal arts students and 
others --many of whom have been out in the world of work for a number of ye*r*~ 
and help them to become successful and broad-minded managers through an 
innovative interdisciplinary curriculum. 

It could be argued that we, the Administrative Sciences adjunct faculty haw a 
vested interest in keeping the program intact. However, the remuneration that 

adjunct l. so .Mil thst on. csnnot sorlously 

consider that financial motives are leading us this Uttmc. 

of us have, over the years, been approached by other local universities tot**fk 
in their programs at higher pay rates, but we have decided to remain with the 
George Washington University's Administrative Sciences Program. While *r* 
adlunct faculty, many of us have been with this program for quite a long time. 
Ve^have continued in this program because ve believe in the goals and values of 
the Administrative Sciences curriculum. 

Many of us are also employers of George Washington Uniyersl^T graduates. We 
often find that candidates for positions in our organisations know the technical 
side of business (e.g., present discounted value, computer sciences, information 
technology, etc.), but they do not know how to deal with more important vision 
and -value- issues. While the Administrative Sciences Program does teach such 
concepts as present discounted value , management information systems, and various, 
parts of information technology, the main goal Is to produce « broad-minded and 
well-rounded manager and/or administrator who can deal with decision making in 
complex organizational settings. The philosophy of this ^ nt ' erdls ^ li ^^ 
program is very different from other parts of the University that deal with 

Management Information Systems (MIS) . 

The Administrative Sciences Program offers a course of study • that is 
significantly different from analogous offerings in other schools. It fills a 
niche by serving students without a math/englneerlng or a programming background 
and by emphasizing organizational behavior, drawing from psychology and 



> .. .._ii mm (fitlitici unaeuent , uxi anglna^ring. We thus believe 

chat°it C addre-ses a need not fully net by other programs and Departments at the 
University and within the Washington area " (Report of dj Review Coanittae for 
the Adainlstrative Sciences Program dated August 26, 1991.) 

Xft our vJew a il three graduate MIS prograns the university offers are important, 
and action that would deemphaslze one relative to the other tv* we«kena the 
Uni vers i^y sab ill ty to profess knowledge. The field is complex enough chat 
diversity^ in program perspective is critical to ensure that ve are describing the 
entice elephant, not just a log here and a trunk there. 

Previous discussions have approached this issue from the standpoint of the fit 
f MIS into the Administrative Science* Program. One of tho strengths of .he 
sett.. Program 1. *— ■ 

Management (HRM) , Organizational Management (OM) and MIS. . - - 

Traditional personnel manage ment progress deal with operatWl i-sues- 
practice areasof HRM (selection, training, appraiaal , etc.). By incorporating 
nyat— Into p.r.onn.ll.t,' thinly. « hnl, t«f <*«. l Ut; 

£, .u^rfEg ShTu.. of technology, .od facilitating ch«g.-tib. .in. 

qua non of continuous Improvement. By having .1 Mls «»<> , tr “ C ,* i",/ fL°HXM 

Si". with core courses for both tracks, we bring an analytic view to the HRM 

arena that is sorely lacking. This cross-pollination yields HIS graduates with 
a s£o5 understanding of human issues, and an HRM graduate with an appreciation 
for the value of information and analysis . 

V. believe that the decl.lon to take the MIS portion away fro. th. AAlnlatretlv. 
Sciences Program ,»uld hav. a vary demoralizing affect on the .Cedents In the 
Adalnlstretlve Science. Program end would Jeop.rdtz.the contlnu.d.ucc...of the 
remaining HRM and OM tracks. The program is highly successful in tents 
students (both quantity and quality) , and the program la highly successful in 
terms of finances. We believe that the Administrative Sciences Program plays a 
vital and unique role in the George Washington University and serves a 
rt I£rL.«d by th. School of Buzin... and Public lUnagm-nt. 

It is ironic that the Administrative Sciences Program- -which teaches such 
concents as total quality management, group decision making, worker 
participation, tea. approach... etc.. 1. being hurt by ■^n»«.n* teutury 
management” approaches at their worst. In recent years, the Administrative 
Sciences ProgrLi has undergone several open and above-board reviews. _^sw® 
understand it^ the Administrative Sciences Program has passed each one o^ese 
reviews. However, the current decision was not open and above-board, rather It 
. . eret only after the decision was a done deal was the 

Administrative Sciences Program told what had been decided. Neither the 
Adainlstrative Scl.nc.s full-tin. faculty, nor It. adjunct faculty, war. .v.r 
informed of what was going on. We were never allowed to give our inputs before 

this decision was made. 

Also it would be one thing if the entire Administrative Sciences Program was 
being terminated for academic or financial reasons. But this is not what is 






* 5el t*fiaancl«lly e ^*cces^fti^p« 1 ^*^®^ A^JUtaln^tre^t^ "^lence^Ptogreu^ll.e^* 
the MIS track) ilnd have left the smaller part* to straggle on their own. Please 
a a 4 < a hiahly integrated, interdisciplinary prograa of 

faculty^ courses, computer lab, comprehensive examinations, and Marketing 

efforts. 

tj. thank vou in Advance for considering our views before a decision is made in 

^rsarsas as* 

and (202) 797*5516 (PAX) . 

.. lv Relieve that the best decision for the students in the Administrative 

S.-^ Pro«« l. t‘ ~lnua n th. full Integrity .f the A40nl.tr.tiv. Science. 

W. “lU- “.t thl. <an only be Son. If th. ,Un to si«e»b.t the 
Administrative Sciences Program is not implemented. 

Sincerely, 


Thomas Buckholtx 
Henry Eskew 
Jon Morris 
Robert Sadacca 
Stephen Versace 


Richard Selous 
Jerry Georgatos 
Thomas Richards 
Marshall Sashkin 
Stephen Vehrenberg 


Wayne Camara Barbara Cerny 

Steven Kianel Bruce Kutnick 

Markley Roberts Thaodore Rosen 

James Sharf Iijcretia Tarrer 

Peter Weiss 


President Trachtenberg 
Vice-President French 
Dean Salomon, C06SAS 
Dean Fowler, SBPM 
Dean Frieder, SEAS 


cc: 



/■> 



Administrative Sofj'KTS Program 


July 2, 1993 


Dr. Roderick S. French 

Vice President for Academic Affairs 

Dear Dr. French: \| 

Professor Zeidner has shared with us, the members of Adn^ns^re 
Sciences Program, the content of your letter to him dated June 29, 1993. This letter 
to you is of a personal nature and should not be construed in any way as a divergence 
from my standing with my colleagues in our joint pursuit of an equitable solution in 
the matter of the impending dissolution of the Administrative Sciences Program. 

As you know, on July 1, 1992, 1 began a five-year, non-tenure accruing 
appointment as Academic Director of the Administrative Sciences Program, Virginia 
Campus and Associate Professor of Administrative Sciences. In considering 
acceptance of this appointment, I gave particularly high import to the prospect that 
the Administrative Sciences Program would, m fact, continue operation for at least 
the coincident five-year period. I was given such assurances by eveiyone whom I 
asked. My concern stemmed from having already gone through a difficult program 
termination at Dartmouth College. 


Had I known, or even thought for one moment, that the Administrative 
Sciences Program was to be dissolved within the year, I most certainly would not 
have accepted this appointment Even had I been informed that there was a plan to 
move the Management Information Systems tracks of Administrative Sciences into 
the Management Science Department 1 still would not have accepted the 
appointment because of the uncertainty surrounding such an action .ami the feet that 
there are fundamental differences between our two approaches to this field of study. 


On April 15th of this year, the members of the faculty of the Administrative 
Sciences Program were told for the first time o ffi cially that the MIS tracks were to be 
moved to the Management Science Department and that I and two colleagues were 
to be similarly transferred without prior consent. I know of no precedent where a 
faculty member has been transferred unilaterally from one department to another 
much less from one school to another without prior consultation and informed 
consent. There are no financial or other exigencies that could possibly justify such 
action in this case. 


JOIOI ACADEMIC WAV • SlITE All • A>U1« KN VIRGINIA ”011 -fun 






Dr. Roderick S. French 
July 2, 1993 
Fage 2 

In suits of all this, I am in receipt of a letter from you dated May 14, 1933 
whereby ycu inform me of my ‘reappointment as Academic Dkector ox die 
Administrative Sciences Program, Virginia Campus, and associate Piule^r of 
Administrative Sciences* ard that this is ‘for the second year of a contractual period 

of five years * I do not view this contract as a personal services contract where I 
be treated as so much chattel to be bartered and sold. By jouncing on April 15th 
that I am to be traded* and then reappointing me to my original position wiunn the 
month, I believe that this must be your view. 

I would ask that you: 

a) share with me your general views on this matter of the transfer of my 
appointment to the School of Business and Public Management; 

b) cite if you will any precedents of such unilateral action; ™ 

c) explain why the Faculty Code provisions requiring consultation (Article Iaj 

apparently not does not constitute a -Termination of Non- 

Tenured Appointments* (Article V, Section B.) requiring proper notification; and 

e) whether or not the appropriate faculty, department chair, and dean of the 
School of Business and Public Management have taken any action to offer me an 
equivalent appointment. 



cc: Professor Joseph Zeidner 
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consultation", but your recant latter does just that. 
alludes to an unseen implementation plan that now seem* h JJJJ 

been prepared by someone who is not involved in teaching tnj 
courses fn this program or working with the 

program. Thera is nothing you could have said i* 3T<*Jf -1 te IL»Jt 
aggravate the faculty more than to imply that you don t oare about 
aie faculty's fully accurate complaint that they veren - involv. i 
lS%£t™d2lJton, and atould b* involved in any tutara ohon^. or 
plans to make the change wurk. Your letter implies that ycu havo 
jonarated a plan without ths discussion* you promised would ta*a 
plAce in our seating of June 9 , 1993 . 

>?y second roason is that I believe the Administrative Sciencea 
p?r»gram has been significantly harmed bythe 
Questions end rumors regarding this impending change. ^ is 
uritioal for the University that wa continue j” 1 ***”*^ ^f^tha 
with vision# ona which understands and address the needmj ?f the 
students in our market. TJe develop .clear 

attract additional support and faculty. This is 
happening under the present circumstances. I believe ® 

supportive Administrative Sciences home# so we can pursue these or 
other critical objectives and goals. 

I hope this issue will be resolved vhen tha faculty return* to 
campus and the new school year begins in 

forward to a fall that will not be focused on thi« highly political 
and oontroversial topic. Hopefully we will in the future be able to 
clearly view the important characteristics of the complex st^ctura 
within which we operate and master the ability to work within and 
possibly change these structures in a more effective fashion. 

Thank you for your time and attention on this issue. 


Sincerely, 

william H. Money 
Associate Professor 

cos Professor Lilian F. Robinson 
Dean Linda B. salamon 





[Any inquiries about this resolution should be directed to 
Professor John H. Carson, Chair of Admissions Policy and Student 
Financial Aid 994-8246] 


A RESOLUTION TO CHANGE THE NAME AND SCOPE OF THE STANDING SENATE 
COMMITTEE ON ADMISSIONS POLICY AND STUDENT FINANCIAL AID (93/7) 


WHEREAS, the overall concern of an admissions policy and financial 
aid policy is to support the University in meeting its 
enrollment goals; and 

WHEREAS, admissions policy, student financial aid, and enrollment 
are clearly interralated and the University itself has 
consolidated these activities under the title of 
Enrollment Management; NOW THEREFORE 

BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON 

UNIVERSITY 

(1) That the mission of the Admissions Policy and Student 
Financial Aid Senate Standing committee be extended to 
examine issues of enrollment and enrollment management; 
and 

(2) That the committee's name be changed to the "Committee on 
Admissions Policy, Student Financial Aid, and Enrollment 
Management. " 


Committee on Admissions Policy and Student Financial Aid 
March 24, 1994 


Adopted April 8, 1994 



[Any inquiries about this resolution should be directed to 
Professor Ernest J. Englander, Chair of Physical Facilities 
994-8203] 


A RESOLUTION ON THE FACULTY SENATE'S SUPPORT FOR THE GWU GREEN 
MODEL UNIVERSITY TASK FORCE (93/8) 


WHEREAS, a number of interested faculty, students, staff, and 
administrators from across the University have 
voluntarily formed a Green Model University Task Force; 
and 


WHEREAS, this Task Force is exploring options for increasing the 
University's environmental sensitivity in the areas of 
teaching, research, campus infrastructure, and community 
relationships; and 

WHEREAS, the Task Force is committed to supporting options which 
when further developed and implemented will at least be 
cumulatively "budget-neutral;" NOW THEREFORE 


BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON 
UNIVERSITY 

That the Faculty Senate declares its support for the efforts 
and activities of the Green Model University Task Force and 
encourages the Task Force to provide inf ormation to the Faculty 
Senate on its plans and progress. 


Committee on Physical Facilities 
March 4, 1994 


Adopted April 8, 1994 




[Any inquiries about this resolution should be directed to 
Professor Lilien F. Robinson, Chair, Executive Committee of 
the Faculty Senate 994-7094] 


A RESOLUTION ON THE PROCESS OF HANDLING ADMINISTRATIVE 
NONCONCURRENCES WITH FACULTY PERSONNEL RECOMMENDATIONS 

( 93 / 9 ) 


WHEREAS, on February 10, 1994 the Board of Trustees of The George 
Washington University requested that the Vice President for Academic Affairs, 
the President of the University and the Faculty Senate develop an appropriate 
process for handling administrative nonconcurrences removing the trustees from 
participation in the nonconcurrences process; 

WHEREAS, a joint committee composed of representatives of the faculty and of 
the administration has labored to arrive at a compromise solution, with final 
decisional authority to be vested in a body with representation of both faculty 
and administration; 


WHEREAS7 ■OFhApr+l 1 - -1-994-the -Rr-es tdepit indicated 4o -the. joinLcom mittpp that _a 
soiuti ©ft -whk:4^ ^ - 1 ^- ^esF Kleetsio^ai - authority -m- +he- -President- may- -be- 
unaec-eptable p-and- 


WHEREAS, the expressed consensus of the Faculty Senate at its March 25, 
1994 meeting was that the process for handling administrative nonconcurrences 
be concluded with an independent and binding post-administration review; 


NOW THEREFORE BE IT RESOLVED 
GEORGE WASHINGTON UNIVERSITY: 


BY THE FACULTY SENATE OF THE 


^ hat I gconfirms that any review process for handling administrative 
nonconcurrences shall be a post-administration review and shall be final .- and 

That negotiations continue with the aim of arriving at a 
mutually acceptable compromise by all parties consistent 
with this resolution. — ~ 


Executive Committee of the Faculty Senate 
April 8, 1994 


Adopted, as amended, April 8, 1994 



f ]Us) c a c i 3 
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Draft produced by the Ad Hoc Committee of Faculty and Administra- 
tors (Professors Robinson, Johnston, Holmes, Cohn, Henig, Vice 
President French, Deans Friedenthal and Salamon) with modifications 
by the Executive Committee of the Faculty Senate. 


New paragraph B.3 for Procedures for the Implementation of the 
Faculty Code 


3. Appointments and actions affecting renewal of appointments, 
promotion, tenure designation, and termination of service shall 
normally follow faculty recommendations. Departures from this 
standard shall be limited to those cases involving compelling 
reasons. Nonconcurring recommendations from a Dean accompanied by 
compelling reasons and documentation shall be sent by the Dean to 
the Executive Committee of the Faculty Senate through the Vice 
President for Academic Affairs. 

The Executive Committee may seek additional information and advice 
and shall make recommendations to the department or program that 
originated the recommendation and to the Dean. If concurrence 
cannot be obtained after both parties have had opportunity for 
reconsideration in the light of the recommendations of the Execut- 
ive Committee, the recommendation of the Dean, accompanied by the 
recommendation of the faculty and the report of the Executive 
Committee of its deliberations and recommendation shall be transm- 
itted to the Vice President for Academic Affairs. 

The Vice President for Academic Affairs shall review all pertinent 
materials related to faculty personnel recommendations and make a 
decision which is then transmitted to the appropriate parties. 


If the decision of the Vice President is appealed by either the 
originating unit or a Dean, the President shall invoke the form- 
ation of a University Review Committee. The Review Committee will 
consist of five members. Two members will be selected by the 
University President, at least one of whom must be selected from a 
Faculty Panel elected by the faculties of the Schools as specified 
below. The University President may appoint one academic administ- 
rator who is not a member of the Faculty Panel as long as he or she 
possesses academic and professional gualif ications that would warr- 
ant tenure in an appropriate unit of the University. Any such 
administrative appointee shall not be directly associated with the 
School in which the nonconcurrence has arisen. If the President 
appoints from outside the University, the Senate Executive Committ- 
ee may then select a faculty member from outside the University; 
otherwise, the three members will be selected by the Senate 
Executive Committee from the Faculty Panel. Those appointees 
designated from the Faculty Panel, whether chosen by the President 
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or by the Senate Executive Committee, shall not be members of the 
department making the original recommendation. 

The Faculty Panel consisting of fifteen tenured full Professors 
shall be elected to staggered three-year terms. Three members each 
shall be elected by the Medical School and Columbian College; two 
members each shall be elected by the Schools of Business and Public 
Management, Engineering and Applied Science, Education and Human 
Development, and the National Law Center; one member, shall be 
elected by the Elliott School of International Affairs. All 
regular, active-status, full-time faculty members shall be eligible 
to vote in these elections. 

The Review Committee shall make its determination on the basis of 
the documents presented to it by the Department or other unit that 
made the initial recommendation, by the school, by the nonconcurr- 
ing administrator and by the Executive Committee of the Faculty 
Senate. The Review Committee may also seek additional information 
or presentations from the candidate or the recognized parties to 
the dispute. 

The only standard for review shall be whether compelling reasons 
exist for the nonconcurrence with the recommendation of the init- 
iating faculty unit. 

The Review Committee shall render a decision by secret ballot no 
later than 60 days from the date it first receives the case unless 
the recognized parties agree to an extension. . No extension shall 
exceed 60 days. The decision shall be by a simple majority vote. 

The University Review Committee shall advise the President of its 
decision. If the University Review Committee sustains the Vice 
President's nonconcurrence, the denial of the recommendation shall 
be reported to the President. If the University Review Committee 
determines there are no compelling reasons to overturn the origin- 
ating unit's recommendation, then its decision shall be transmitted 
by the President to the Board of Trustees for approval, except in 
cases of extraordinary financial exigency or termination of an 
academic program, as defined in Section V.C.2.3. of the 1986 
Edition of the Faculty Code , as amended. 



A RESOLUTION OF APPRECIATION (93/10) 


WHEREAS, Victor H. Cohn will retire in June after 33 years of 
service to the Medical School and to the University; and 

WHEREAS, Victor H. Cohn will be leaving his position as a member 
of the Faculty Senate due to his retirement as an active 
faculty member; NOW THEREFORE 

BE IT RESOLVED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON 

UNIVERSITY 


That the following citation be issued: 

In recognition of 33 years of active faculty service to The George 
Washington University and its School of Medicine and Health 
Sciences, and in recognition of his scientific contributions to 
this field; and 

In recognition of his teaching of students and graduate students 
and his support of student rights and responsibilities; and 

In recognition of his continuing strong vocal support of faculty 
rights, marked by his membership on the Professional Ethics and 
Academic Freedom Committee for 10 years and its Chair for 2 years 
and by his membership on the Dispute Resolution Committee for 8 
years and its Chair for 3 years; and 

In recognition of his membership in the Medical School Faculty 
Senate for many years and his membership in the University Faculty 
Senate from 1978-80, 1987-89, and 1992-94; NOW THEREFORE 


THE FACULTY SENATE OF THE GEORGE WASHINGTON UNIVERSITY 



Adopted by acclamation 4/8/94 Chair, Executive Committee 


